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Empowering Retail Pharmacy with
Efficient Management Systems for
Improved Healthcare Services

At Aimbuc, we understand the critical goals of
healthcare providers and pharmaceutical
companies: delivering high-quality patient care,
ensuring the availability of essential
medications, and operating efficiently. To
achieve these objectives, it is essential to have
tools that streamline processes and simplify
tasks. This includes ERP solutions such as state-
of-the-art Point of Sale (POS) systems which
are designed to support these goals and provide
pharmacies with the necessary tools to excel.

This report ,outlines the successful implementation of
a Point of Sale (POS) system at Good Leaf
Pharmacy.

The project aimed to enhance patient care, ensure
medication availability, and improve operational
efficiency. By implementing these systems,
pharmacies ensure accurate and timely dispensing
of medications, reducing the risk of errors and
enhancing patient safety.

And by integrating customer profiles and loyalty
programs, pharmacies can offer personalized
healthcare advice tailored to each patient's unique
needs. This personalized service not only helps
patients make informed choices about their health
but also builds strong, trust-based relationships
between pharmacies and their customers. As a
result, pharmacies can deliver a higher standard of
care and foster long-term loyalty among their
patients.
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Project Objectives

The primary goals of the project were:

Enhance Patient Care: Improve the accuracy and efficiency of medication
processing and provide personalized healthcare services.

Improve Operational Efficiency: Streamline processes to reduce

9 administrative burdens and minimize errors.

Enhance Patient Care: Improve the accuracy and efficiency of medication
processing and provide personalized healthcare services.
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SOLUTION
IMPLEMENTATION

=
We successtully installed a POS = System Installation: Setting up the
system at Good Leaf Pharmacy, POS hardware and software,

tailored to meet the specific goals of
the pharmacy. The implementation
process involved: @

ensuring compatibility with existing
systems.
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Staff Training:

Provided comprehensive training to all
pharmacy staff on system navigation,
product management, and inventory
control. This training was designed to enable
staff to effectively use the system and
manage pharmacy operations.

@ Product and Inventory Management:
Conducted training focused on optimizing
inventory management, ensuring accurate
stock levels, and minimizing errors in order
processing.
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By integrating advanced POS systems
and providing comprehensive training,
Aimbuc has significantly transformed
the pharmacy’s operations,
demonstrating the value of technology
in achieving key healthcare
objectives."
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LEARN MORE

Get in touch to learn more about our
various ERP solutions and how they
can help you achieve your healthcare
goals. Together, we can create a more
efficient, patient-focused, and
successful Healthcare environment.
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INVENTORY MANAGEMENT
SERVICE

With our inventory management service, we ensure

optimal stock levels, minimizing overstock and
stockouts. Key features include:

m Stock Take: Inventory audits to verify stock
accuracy and prevent discrepancies.
= Expiration Date Tracking: Prevent waste by

monitoring and managing product expiration
dates.

= Automated Reordering: Set up reordering based
on sales trends and supplier lead times.

= Cost Reduction: Improve efficiency and reduce
costs with precise inventory control.

@ +260 76 1032906 TO LEARN MORE
F ©.
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Thank You!

Please contact Benson for more insights
further discussion or queries on project

Phone Number
+260965031851

Email

@ bensonjudge@aimbuc.com
bensonjudge5@yahoo.com
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CONTACT US

Phone Number
5 & +260 76 1032906

@a Email

A~  consult@aimbuc.com

@ Website

www.aimbuc.com




